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CONTENT "INNOVATION IS THE 
ONLY SUSTAINABLE 

COMPETITIVE ADVANTAGE 
A COMPANY CAN HAVE."

DAVID FRIEDBERG

"IF YOU CONTINUE TO WORK 
IN IT AND NOT ON IT, THEN 

YOUR BUSINESS WILL NEVER 
GROW AND PROSPER, AND IT 
WILL NEVER REACH ITS FULL 

POTENTIAL ."
- BRADLEY SUGARS



D Squared is an industry leader 
in the realm of performance 
enhancement for businesses. With 
a  unique blend of engineering, 
analytics, optimization and 
sustainability, we've rewritten 
standard practices to bolster your 
growth strategies. 

Our value-added solutions 
framework has been strategically 
designed to help maximize the 
speed, efficiency and quality 
of work delivered by your 
organization. 

Our unique approach & diverse 
experience allows us to serve a 
wide range of industries - bringing 
innovative operations to those 
looking for long-lasting results. 

* YACHTING & MARITIME

* AEROSPACE & DEFENSE

* RENEWABLE ENERGY

* DEVELOPERS & EPCs

* MUNICIPALITIES 

* HOSPITALITY

* INDUSTRIAL & MANUFACTURING 

* COMMERCIAL AVIATION

* EDUCATIONAL INSTITUTIONS

* FOOD & BEVERAGE 

* NGOs

CREATING A QUALITY 

SYSTEMS DRIVEN FRAMEWORK

OUR 
MISSION
—
To empower business 
owners with 
enhanced purpose 
and operational 
productivity to drive 
sustainable growth. 

"AN INCH OF 
MOVEMENT 
WILL BRING 

YOU CLOSER 
TO YOUR 

GOALS  THAN 
A MILE 

OF GOOD 
INTENTION."

- STEVE MARABOLI

ELEMENTS THAT WILL BE 
INGRAINED IN OUR PROCESS. 

WITH THAT LITTLE EXTRA IN MIND FOR ALL

We aim to establish ourselves as the premiere 
business performance innovators.

OF BUSINESSES FAIL

PROCESS 
OPTIMIZATION

SUSTAINABLE 
GROWTH CYCLES 

 SUPERIOR    
SERVICE

VISION DRIVEN 
FRAMEWORK

ANALYTIC  
TACTICS

CLIENT TESTIMONIAL 
—

"In the high-tech world of modern aviation 
MROs, D Squared Engineering has managed to 
develop, streamline, implement and maintain 
a specialized and efficient custom database 
within our engineering department that 
caters not only to our FAA regulatory and 
quality needs, but as well as our customers' 
expectations. 

D Squared Engineering's solution oriented and 
cost effective approach enables us to prepare 
for the next generation in MRO capabilities."

- David Rojas - COO | Cool & Start Aviation 

OUR 
VISION
—
To create a symbiotic 
business community for 
people and entities to 
give and grow together 
- fostering stewardship 
& prosperity. 

20%
30%

IN THE FIRST YEAR,

IN THE SECOND YEAR,

&
BY THE FIFTH YEAR

50%
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why we are
DIFFERENT

WE ARE HERE TO CHANGE THE GAME
& BOOST BUSINESS PERFORMANCE

D SQUARED'S "STRAT 5" FRAMEWORK 
INCLUDES THE FOLLOWING SYNTHESIS ELEMENTS

DRIVING
—
Identify, clarify and 
solidify the business's 
mission, vision, core 
values to ensure the 
collective efforts of 
all are singular.  

GROWING  
—
Target enhanced re-
peatable and scalable 
sales systems that are 
robust, trainable, and 
profitable at sustain-
able levels. 

SUPPORTING 
—
Design, implement 
and launch the in-
tegral "behind the 
scenes" systems nec-
essary to efficiently 
manage the business. 

CONDUCTING
—
In depth service and/
or product processes 
that have been fine 
tuned to deliver top 
notch service and 
quality.  

ANALYZING 
—
Integrating & measur-
ing key performance 
indicators that can be 
used to set/make im-
provements & remove 
inefficiencies. 

OPTIMIZE 

Nowadays, with the digital transformation 
businesses have the ability and potential to 
reach across the globe, servicing a number 
of niche markets. As such, it's of the utmost 
importance to differentiate yourself from the 
competition and have the proper framework 
to ensure staying power.  

In addition to offering frameworks geared 
towards process optimization, our goal is to 
create a truly sustainable business platform 
for our clients. One that incorporates the 
five main elements shown to the right. 

 Standing on the 
shoulders of our 
ancestors, it is 

our mission to continue the 
legacy of well built, robust 
business practices. 

D Squared has over 
17 years experience in 
sustainable development 
coupled with a dynamic 
background in process 
optimization, and has 
creatively merged 
these two disciplines to 
produce game changing 
businesses.

AND 
BEYOND 

GET THE 
STRAT 5

ADVANTAGE
TODAY!
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ACCELERANTS PROGRAM 
TIED TO CUSTOMER 

RELATIONS

BERTRAM YACHTS & 
THE FERRETTI GROUP
―

Italian-based world leader 
in the design, construction 
and sale of luxury yachts & 
pleasure vessels

COOL & START
AVIATION
―

Specialized MRO company 
focusing on the pneumatic 
components for commercial 
aircraft

THE VILLAGE OF
KEY BISCAYNE
―

Small Miami-based island 
community with a commitment 
to sustainability, resilience, 
and innovation

PHASE 2

work timeline
OUR FLOW

START HERE
PROJECT INITIATION

CREATION OF THE       
BUSINESSES' CRITICAL 

IMPACT AREAS 

DEFINITION OF THE KEY 
DRIVING FACTORS

PHASE 1

LEAD GENERATION, 
SALES, AND PRODUCT/

SERVICE DELIVERY 

PHASE 2

PHASE 3

INFORMATION 
SHARING SYSTEMS 

FOR TRANSPARENCY & 
COLLABORATION

PHASE 3

QUALITY CONTROL, DELIVERY 
OPTIMIZATION & BEST 

PRACTICES

UTILIZE DATA TO PERFORM A 
SWOT ANALYSIS

FULL PROJECT 
DELIVERY

ALPINE 
FRESH
―

International grower, packer, 
and shipper of fresh fruits and 
vegetables with HQ in Miami, 
and 4,000+ employees

GLOBAL EQUIPMENT
& MANUFACTURING (GEM)
―

Global leader in the design & 
fabrication of custom shipping 
container applications & 
packaged industrial equipment

UNITED STATES
COAST GUARD
―

Gulf Strike team developed 
and deployed sustainable 
command posts for disaster 
relief situations

END HERE

LEADERSHIP TRAINING 
PROGRAMS & TEAM BUILDING

Specializing in efficiency optimization coupled with a passion for eco-
conscious initiatives, D Squared has developed a holistic system that 

yields impressive results in savings, performance and sustainable growth.

Such an approach results in more efficient production time frames, dramatically 
cut costs, the provision of an interchangeable framework, and the utilization of 
key performance indicators, all of which contribute to bolstering a truly enhanced 
business platform. 

PHASE 3

PHASE 4 PHASE 5

PHASE 4 PHASE 5

PROCESS OPTIMIZATION 
& PROCEDURES 
DEVELOPMENT

KEY PERFORMANCE 
INDICATORS MATRIX 

UPDATE PROCEDURES, MAKE 
NECESSARY ADJUSTMENTS 

& REPEAT THE PROCESS 
CONTINUALLY

PROJECT COMPLETION

THE D SQUARED ADVANTAGE

EXISTING CONDITIONS 
LITMUS TEST 

www.ferrettigroup.com www.keybiscayne.fl.gov www.alpinefresh.com www.gemcontainers.co www.dco.uscg.mil
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http://www.ferrettigroup.com
http://www.keybiscayne.fl.gov
http://www.alpinefresh.com
http://www.gemcontainers.co
https://www.dco.uscg.mil/Our-Organization/National-Strike-Force/GST/


Thank 
You 

D SQUARED
ENGINEERING


